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ISLUGEMCi; TRAHSLATi 




Phe basic principles of organising ajid administering the v.-ork of the | 

PGar Gorvices ox an army v/ere laid doun in tiiGcirax't of '^-Lnstructron \ 

>n the Organization and Conduct of .ork of the xLear'* and. in Drornber 2 j 

i 

>f the-^Goliection of Materials for the Study of the Experience of the j 


In the draft the experience of the rear services in the offensive j 

operations in xinter, and 5 in the main, of the defensxve ox'ox^arxons Oi- ^ 

19';. V 194 2 were summarised* . j 

The ride scope of the oper*ations performed by the Rod jirzny in the ^ 

\ 

L'int-or of 1912/1943 confirmed the main conclusions draorn in tne | 

0 tructlons‘^ concerning the organization and operation of the rear soi*-- i 

I 

vices M ? 

The organs of the rear services drevj heavily on the summarxr of thoi 
experience of the xork of che services in 19i‘.l/k.2 for the otarm- i 

grad and other operations and this summary played an important role an ^ 
the material technical support in these operations^ t 

. i; 

This Taper is an attempt to dravr summary concluGions from the oic- - 


'ncluGlons 

from ■ 

C h G OiC— I 

) er a 1 3. on - ■ 

nd its 

direct*'- r 

conducted 

. ‘Colder 

diff ic- ^ 


ult conditions for the Rear services, nat naving ant prcccacnt an pie- - 
vions experience* A study of the material shoxs unat each ol op- i 

orations had its o\:n problems in the questions of organasatiost ana ad- : 
ministration of the rear, created by the reality of Mic operational J 

situation* ' ' j 

The variations shoxv that tne decision concerning the problems of » 

on ^ :• 

organising the xcar can not bx e- oreotyped , that each occasion the j 

oi-g axis tion of the roar should oc based on a realistic evsiuatiLon of ’ 

T-h ' d-v:;a concerning the orerational o,s i:8ll as tne rear ortuataon, and j 

an under Gt ending of the processes going on at the front and an eho rsax^? 

I 

Thus, for examples the forviard army depots doplo^^ed for ail operatiens.j 
but the distance fi^om the front line varied, according to tne aituataoiij 

from xO to over 70 ixilometres* J 

The oobile field and evacuation hospitals of the armies v:ere Gchel-| 

I 
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V 


A r__ o 




oned in txjo, and In sevcrdi; insttihceB , three lines o 

Unit t,ran port, as is correct;,, ■t/aa smployed to brins loads f om ^ 

' t- . . ■ ' : ^ , i 

the railroads together, ".jlth tlio rrmy transpox’t 5 but as lar as adKiiiD-SG-* 

ration v;as concerned, it iras either under direct control of the dxxrio- ^ 

ions, or else it was separated from the divisions and employed CGntralsEf 

ised by the chief ox the ariiiy reara 5 

liany similar examplos of different solutions to one or cIio oti-ox^ ^ 

uestion of organising supply and transport, d.jpending on the oituatioi^? 

can bo founds ^ 

But all of them illustrate that in ■: ulckly developing mobile opor-^i 

ations particular attention in the x:ork of the rear services Baoulo. ue ^ 

Paid to the manoeiAvrability of rear installations and of material re- j; 

t 

aervosc Initiative, the tactical adaptation of the rear to the ro uirov-% 


manta 


of the operational situation, is the basis for this nianoexivrabil- j 


ity and is the main problem of the administration of tne rear in an | 
offensive operationo * 

P articulars of Hear Organization ^ 

.hi a™.y offensive or oration may be conducted in vaigrang t-Grraiii. ^ 
and under differntit operational conditions, thereforo the organisacion . 
of ‘-he army rear, in each separate instance, will have its own charact'-^ 
eristic xieculiaritisSi, 5 

As the battle experience of the Red Anay has shovmj of x enslave op- ^ 
erctions usually result, according to the for'oard movement of t.oe troop) 
in si.gnif leant sep^iration of tiiese xrom raiiro.ad^ ^oiipa'ls, ; 

CTioading stations, army bases For exaiaple, during the offonsavc op- | 

orations of February, 1943* the fCth* Army of the \/oronesh xrono movou 1 
.ijo to 300 kra, away, and ths late Guards ,»nay in Uebr-uary, 1943: oper- | 
cX-sfi U>0 Ians, ra:ay f i cm jthe i-ail'v.'ay supply stations In the overcomn.ne j 
ci such a sap it is absolutely necessary to provide uninterrupted ser- | 
vico bv the rear units from the I’ear to the front in order tnat eacn i 
phass'of the ororation there is close contact betvreen the sp asa of j 
advance --ith the ne ons of supply and evacuation, | 
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riKTEiXiGpiGt* TRAMSLiVfiOfi 


—H-8-£1XL, 


3 < 


Reserves of transport / and of repair estab 

lishaents, in combination the repair at maximum speed of the | 

sneav-dsstroyed rail and road coramtinicstions , prove to be the necess«r/ | 
conditions for the uninterrupted support of an operation from the | 

mat o£‘ial technical point of viev;. The relocation of army bases aith the| 
r,i!r.Dose of Sh ortening the distance of supply by road is a major i;ieasure| 

to be taken during an offensive oje ration, j 

In the event that it is anticipated that the uroeps vn-lJ- rao.e u.!. ^ 
fi-orTi the railroads for a considerable distance, it xs correct .!.e-c I 


Or: 


ffensivs operation to organize forward army bases on the ground (parc-j 


icularly uiien trork on the repair of railroads vjill xaS b^nxn.^ U. 


't enroos 


o± 


movement of the troops, in those situations uhen there ar 


G consA 


„ ^ « 

, ,T of* pdvcinco uliicifi coiixo- GC1SXX3/ Ov., | 

tructions on the railroad Xti tiic. .ajr*ucj ox , 

destroyed by the enein^?'* ) ^ 

Practically all the armies of the Uestern front in the boscow op- ^ 

orations of 1941/1942 had such bases located 20 to 30 iaxSo xrom the | 
troops although the departure positions vrere not far away from the ^ 
railroads « The 49 th. /irmy, in the Aleltainsk operation fDeeeiaDai , .!. 942 ) ^ 
established the foi-ward army base on the ground 25 laas. from the trocr-a 
Such bases also existed in the 1943 v.-inter operations of the aoutlier;:, ; 

Doiij and other ^ontSo 5 

an army diving an offensive campaign will be assigned a more xxm- j 


ited renr/rea, than in other types of operations 


This peculiar :lx 


be” 


comes particularly obvious vthen shock arriies prepare for uiio d± j 

through of strongly-prepared enenj^ pcsitions. The rear area -■-^1 o.. 
by a - arge number of rear cstaa .ishmonts and units as well as troops of 
the second echelon. In this eveny an ac my will not even have one ro^id | 


for eecn 


;b ! 


arcs formation. In the majority of instances two or even thr^ 


formations will be based on one road. This requires close control of 
ell the movoment along the roads, sometimes the construction of nev7 | 
roads and even conr letely centralized control or air supply and ev„^- ^ 
nation in the hands of the dhief of the .ormy Rear with the employment j 
of combined groups composed of army and troops transport, | 


i if o i. li 
§ I'Soi CtS 
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1 ''iKTELLlGEflCE IRP^lSLPCilOU I .tv- 2 

I . ••• ^ 

I If sufficient transport is: not available to supply the formations | 

1 • ' ■ ' ' ■ ■ • • ' ■ ' ■ • - I ^ 

J • riji’oction of the main thrust, the. transport of troops oi x.kie | 

\ second echelon and of the supporti|>g units vfill be used in the farst j 

1 Instance. Such a method was,;'for example, used by the l.ith. army during^ 

1 the offensive operations of the ’-dntor 1912/1943, 'ibh satisfactory re- | 

I suits. In this army about 1200 vehicles per day made the round trip. | 

i -i railroad sector, ouite often, v.ill service the noeas oi not on y | 

one. but several armies. In this connection supply roads may often oe | 
loo-tGcl in therear sectors of neighbo^oring armies, assigned by the 
comi:ianda An array, in these circunistances , may be assigned by tne rront ^ 
t tv.'O or three, and sometimes only one, railroad Sv^ation, c.o 
I Gud Gurply station (for exanrle, the 21st. iiriny in the otal 2 .nurau 

\ ation, r-as based on one raiiv:ay station) o ; 


I Effective action in tho rear of an advancing niny OjJ 

I 

I iiiay often result from satixrcitxcn oi. ciie j. ear v.ith v ar.-vUv. 
! lishnonts and i-'eservcs and the r concentrated layout. 


en ci ny ai i ■ e r a.--t 5 


3^ar ostuo*'' 


Dur'iny ar 


offensive operation dangers Xor cb.e r< 


from raiders , t' irtic'fLarly :-;hen uhe offensive passes i^liroagh t. bO‘-v-. v-- ^ 
area uhich is hostile to the advancing armies. The possibility that thoj 
enemy i;ouid try to disrupt the preparations for tho oj-fonsxve by ^ 
or attack ^Should also not be disregarded* 

In the instructions of the ^^ri^.an liigh Oomiiiand of the 2lst, of Oet-j 
ober 1942 {see: Information Bulletin of the Uain IntolligencG ndminist- ^ 
ration of the Red Artny Ko.S of 1943) it says: "In order to destroy j 

Russian preparations for an attack, assault groups saoulo. be iOiwC.. 
immediately for the purpose of cestreyins these preparations.’’ All thisj 
rcruires adscuate measures for the defence of the rear. ? 

Despite the scorched earth policy employed by the enemjr ’.hen he | 
oi'rerience has shotu that an advancing army may bo able tc { 
obtain considerable supplies locally. Thus, for example, ono of the | 

oi." the vrsstern front, in the vjinter of 1942, collected in the | 

i 

period of the offensive, 54/ of its flour, 97/ of its vegetables, 103,: j 
of the meat, I 4 O/ of the hay, 68; og the oats, of its monthly require- J 
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IriJELLiGEfiCH TiiAHSLATlON 


PAGii rlU iiiiJiiiv 


ments*Xn a more or less similar- manner o tiler v/ere fi-lled I 

iroiQ locaJ. reserves, ilborated Xxom the eneiir^ , or evacuated o/ othex j 

aiTiiieSo . I 

* f 

In circurastancGS x-lien an orrensive developed at a last prace and | 

aas coniiected vjith Gncircloment ol the enemy, the latter noL only T.<ab t 

lariablo to d stroy reserves but also had to l9a.v9 behind rmich bootyo 

i, 

booty prove.- to be ol decisive help to our advancing troops In the mat^j 

t0i‘ of running supply oi the troops* I 

But^ it is rather rislcy to f lan an oUensive on the basx-::> ol ^ 

item I 

reserves ■■^nd booty. One or the other MM may not be xoiind and therefore; 

y 

it becomes necessary to have all the necessities for an offensive pre-- | 

pared be^- or'ehando I 

average rGruironen&s of an iirmy are: about Oo 25 to 05 units ox xxipj 

0o5 refills of gas and oil, and one issue of food and forage^ it Uas no | 

I 

be pointed out that the exp end It tore of ammunition is not even for each j 
dg.Y of the or eration* In tht‘ eriod of the ba.ttlG ior tho taCG.LCal soug n 
of tho snomy the expenditure of ammunition depending on the character 5 
of e-nem-/ resistance, iTia3^ var^* betv'Gen 1 to 2*5 units oi in e.d-. 3 

.hours, -and . ith a bread'd: trough of a. strongli'’ for- six led area ce 

even hlghcro S 

Du2*ing the period of eJvp 3 .o 5 .ting success the expenuioure oi amuiiuj-..tv 
i jn r.iav be reduced to 0*1 units rvf .fire, and soiiiGtinies cron xo;v.^rj 
ex^imple, in the f.zhev-iiubtsov opemtion (August, 194 ^) tne jlsto arng^ 
in one 24-hour period of artillery preparation spent 1.5 units of 76inm* ^ 
2c25 units of 122 inm* , 2*25 units of 152 mnic , ..nd 2.5 units ^ 203 nim. , | 

but in follovring days their hole expenditure varied betv-een 0*1 to| 

! 

0*2 units of firsc The average daily expenditure of ammunition of the | 
49th. .-rmy in the Alehsinsk operation in the period f .om the latUo to | 
the .:5tho of iacembor, 1943 -, v'as as follovjs: for hand ano macnx}ie gvuibjj 
C*2 \aaits; mines, 0*2 units; and artiller^r^ 0*25 units* | 

ThG 20 th* irniy in January, 1942 , at the breakthrough at the river ^ 
spent the following on the artillery preparation: 107 mm* mortar, j 
2od units; 120 nimo mortars, 1*3 units; 107 imn* rounds, 0*67 units; 1^:-. j 


-CvaQs 
o FS'Bs 
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I Arm^r Real: 


mm. , O.S .uoitsr and 152 mm. , 0,4- 

jva- the lOth. .irniy of the Voronezh I'ToM the follOfflng ,, as planned 
fer ae 25 days of the JanuOT, IW orWotion, rifle fanna. 1.7 units 

nni'fcs: aut-i-*l>ank .^1*5 limits ^ ^ 


, i 

5 I 


sub^-niachinG S^ns 4 


1.5 imltsV £^2 mm. mortars 3.4 mits: WO j 

rolnds 4.3 nnlLj 76 mnl . rgunds 3 022 ronOdS ^.5 nnl^s: 15B j 

nin. 1 oundB mVcQ, iSut even thoa#i tUl® Opa?«ttion Sondnateci at j 

li-i.c*. sY'oads, this smunt.. aia:miitlfe|oa Idas ,«Ot ^“VP ^ 


ary oupplltjs hsd to bs re-iusStel^ % onS ot Or dt-5t53x>n 6hly 5 
to 10 roumis hsr gnn r ordained a»:l betYf^®n 50 6(3 ^j?6«SYds pos adLcixore^ 5 

In tUc? OF< 5 ratlon r;hittb des^oy^ the S^s«0 iSt-aiingrad, tfej 

folloi 7 ri.n§ s»®nt In ahe the l«th. of .anuary j 

to thG .-nd. ef I'eb^nssry, 154jj 990.09^ raoete^f shsll^, sirali calibre j 
artiiiiery rounds 3U,250| medium cam-s tap to laa ) 521,437; boavyj 
calibre (up to 152 > iSi364i rifle and mehine^^gan ro\lnds 24 i^-Hioaj 

for tho ahoOe front this reprofiontsd ali oKpendituT® of 0.6 to 1.6 uhits | 

of j"ire= 


The 'iaf artJtsJt o£ ar^nu/altion in iwab^s r.add t.ho re.lc 


.vely lov? ] 

number in irnits "of fire in tbs d-«orib«l oporatioh «an bo oxplninad by | 
tho larse.arnovmt of rTtlll^V- rho“ni«-(ber of pieces and rnort- 1 

^rs per 1 of front a^aounoed to 92 A^ns -nd 56 -or: la's in tho 55tbe ; 

..rtny an up* feo IJO gona and .noriiajrs in the ::?w 3 t. _..rniy. 

If in -.hh Sbevo anirli-tbo «“*<»• b-' ^ *“ J; 

of rounds per snn vonla be dotklsd *«l w> >-onl<» ISis 
, 3 , i.h. h«hbef of u.ata of fire be 1.2 to 3.b. Jostond of 0.6 to . 

i.e. It folio-, 0, tihireforo font, if t,e dH.usoa. the l«.h-o«r of nnlts of, 


♦fiat rn'inhe^ 


f c 

i 


fire P-x-r-.^-ad, it first of oil dstnblished. to 

“ ’ o ° ! 

cn.iIjiS ^ t X o 1 ? 

ocordS^ to alr;«dy ini%t^3.on Star l^^er 175, ^ 

joga'. thp, GGrme.ns assffiAie^- for vheff uns«Jcft0SSi3il r2r.5*ih %nd Bex- 

ferod- t^rsk operation C Jray] m3) 5 of S&rs Vi-/Ssion. 

The kcav-y e:cp<3&dit.U5ra Of aarsisiition for cSi 
far tho battle for the liaatictrX defence eo«0 i^^vdXes th^ .Sumping on 
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' tf-lTELUGsHcE ‘f M^SLATiOr-I 
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"1 


the ground (at artillery fire posi^^^ depots of the rifte 

formations} of amniunition commansurate .^th the requlreme^s of the 
preparatory fira, and, in addition, to thg amunt of the required re 

O f Q. . • , , • 

Si-eh an accum-olation of stimuni.^ion-, as, is proper, ’.Till 


for all off ensi'oe operations^ For oxaiaplSj ttio 20-vn, jirm^ , aur-.n£i t 
offensive operations on the river t-a^a accumlatad at its fifa p4sS,ti.crEj 
up .to nnlts of'fire; the 49thi Army, in the Alsitsinsk oporattioK ru ? 

Dsoorbor, mii nacuianlated on the ground 3 units of firs; the iOtn. | 

.r'invu ir* t!»e ighov -Zubtsov opei'-ation in 194-2;^ coulee ^^ed ioota | 
tho Tire '.JosltioRS, of 1,5 to 2.5 atoove U\0 carried resesr^-es. in the j 




crdee‘:§.4&bf.o\iaEuod to assca'iuitfjs sioS'-S i-- 


Pi dsfsndec! ppsitlon, a,I2. t'ypoo --f mortar _ ’oomhs 


for tho| 

i 

f ms,, and 76 ea. regfmnnnaf sons - 2.5 and f or Uhe ro..^^»inE 

* o o * I* 

3 unit.© of °o * * * I 

Thfe .eEparl«nse of tha-Orol-holsorod Unly, 1943) shovrs that | 

it is nacGseai'y to arrange for ^supiUies and airaunituoK -•.o,'- tlu? 3.»if c.au... y | 
as v;ail for this artillex^, •SiapiismSarfi fche£^ itet5s in She abovsj 
nctidn veqtslrsd extreme rasasilroo* fc^ Of ohe drrtall ar-.o c . ■ ^ 

unition ud,«h:ln the first few daya (tha arms /i d. 

flpivn in) » o ° ^ I 

The titiiely unloGidiing q'^' Ka’-hiller;? ai» * 

Bo:.iJd.res ttiat these be seieot^' well in advenes since in. at. off^inaiv-a j 
operation thi artillery will' or^y occ^i^- its positions push be.'Or^ the 

•shar'G ox hhe af-o^ratiione , . ° * 1 

T 3 .e forv^rd novcmcirh Af euf:alicB ik :aso‘ ofvCnuado’ ,^re di^^*ultj 

bocauos the asjrr Rart 'of the t/y^ops -doslgnated for the prfcasi^ay^il j 
cetccl in tUsdepth, at the’ r.oar,^ and v.ill use- roed^ ?.t nt.gnu tr 


march to their departui^ poh;^4s'i: S^r. 'that rosson tlJo^tran$r«?f^ CA | 
su-olles at niabt vdll'not ba^'^^bl^^Fre’ uentJy, therefore. surpS^Lesj 


load vehicles in small numbers, or wen Singly, \}^ interval*. 

The TKist expedient method -of •dri’figing ‘dSf atvS. of StOU'\p3--i?S -”Pi 


13 A DiSSE^tiMATiON FORM FOR iHTaiJGS^.jCe TBAK'SLA'nOr 

(COHTtmJfiTlOii SHEET) 


.rill haVG to bo moved* duririg ^ cyStet} pf UoSphiaaif43 


Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010011-2 




Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010011-2 


niT£U.iG£^iCE'T^SLAfiOM 


lies is to do it continuously . arid well before the concentration of j 

the troops (e;-campj,o. tiiO Orel operation of 1943). To ignore the nsesss- | 
ity for thc; finely bringing risg and ^ockpiling of suppiies and reserves | 
for an offensive, and of orgaR^l^tg the transport during the operation j 
vill often lead t* mijsfor^urwi* ^h<* iacrtc of success of the 7 th, army j 
in the Orel operation in Apfll, l9k-2, was to a great degree due to the | 
fact that the supplies and maltari^as necessary for the ore ration of the J 
army wo'.'-e late in .-irriviag and that nsither the troops nor the dix^ioxon-' 
al suppljr points had tho neces£-a:--y reserves, | 

'i'ha successful offensive of the 252nd,; and 246 th, Rifle Divisions j 
in the .Kalinin operation of -the 9tb.. December, 1941, coli-apseu onxy ^ 
bociiuss the opesration v;a 3 started v:hc;; onxy 0.3 units of -tire wei e j 

availctbia, | 

To assure tho material secoi ity of a mobilo group T:ir::.or cb 2 -l,s acij-j 
ion in the enetiy’s depth ahowla do ones of the najor cares of -oho I'l-ont s 
arid iU’ii^ Coinmarid in the preparatory ]:oriod, - 

The liiaterial reserves for such a group should bo collected in tho ; 
preparatory period and ebould b« dumped immediately behind the front j 
line of our rifle troops. It fca-Lors that a reserve of transport vehic-^ 
las should always be available i)i rs^idiness to follow the mobile greasy J 
to deiivar the necessary loeua. It is of particular importance i-o 
have air transpcid; available in order that supplies can be dalivere:.. ^ 
by air. Disrogard of ’ the aecsssary supply planning .for the icobile sroi-p; 
way load to its extinction, and in tho most favourablo case, failure to| 
aohiova nucusGs. Por eccaniplo, in tho Teletsk operation (December, 1941 )j 
the tiobilc group (Lst. aava;iry urps; after having reached the rear of j 
the Gorraaii gtoupiag could not dostroy it because o.f 3.ac;v ox supplies, ? 
Tiiere was no for'ogo foX* the parses, and there viex-e only t.ires ; 

per gun left to the ai-tillsry. As a result of thin the borman units j 
were able to ISdoaK oat of the ancirclement, j 

Tbs 8 th* Gavals *7 Corpii, ihen it jras committed into tno breai-i-^iiroutL' 
(in the Stalisisrafi e»orgiiioa ffon the 19 th, liovenber to the 2 nd, of ! 

' i 

Tb lio^d '5<3 ohs "iS-niv Dosoi'ovor | 


13A DiSSSMlMAT^M FORM FOR iNTELUGe^iCE TRANSLATIOM 

tCONTXmjATlOH sheeh 


Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010011-2 





Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010011-2 


iRP^su^ibn I 

In the sazao- operation the 4th, Cavalry j 
Corps v.ras given the g 5 th. ‘lank Brigade v.dthout fuel, | 


In the initial phases of an offensive losses in men and horses cant 
be qid.te heavy, x*ich roouires that all medical (and veterinary! esta&-J 
ii-pments he cleared of all x'Ounded and sick, as well as tne addition u-j 
relLve oedical establishments and their location as close as possible | 


j;o make an estimate of the expected losses paitj a j 

ult and ihoy vary widely in individual operations, ‘Ihus, the losses of j 
the 19th. .rmy during its offensive from the l6th, to the 25th. of Dec--; 

100 p.rorased 79 of the overall strength of the troops of the J 
the losses of the 3rd. Tank .u*iny from the 22nd, to tha 3ist.| 
of august, 1942, reached 409 of the overall strength of iho ar;-9 = ^ 

ove^’all losses of the 40 th. .r*y dui-ins 25 dsQTS of an offensive {^anu- ^ 
ary - 9 obr^ury, 1943) ..ere 20,. of -.mich 5, were sick. The looses of J.he ^ 
22nd. Arcy during 10 days of offensive combat (vuntor, i 94 <;,. ait., ajc 


reach 15,.,, The losses in the fltalingr.ad operation from the 19 


19th. of 


1 ■ o ~j* f-} r. A n Q'C GO "b i' 


iG 2nd. of Deccimher, 1942, in the Sth, Cavalry Jo:eps Wire 
eut, 36-.) and for th.e 3rd, Cavalry Corps frovi rhe .'.vti,., uc 


5 ,g 92 man (about 36 -,) and for the 3rd. COTairv ou.ps ...... 

tlie :’.&th. of HoAreraber, 9,30o .nor- (aboui, .';-59). 

For opETationnl planning on.o can assume that an ■'.rmy .w-ll 


to 209 loss in a ten-da:.' 


v ation. Of this there v-ili be 20,. to 


309 permanent casualties and iiO. to ?0,.< sicn ana ,,ou-ide>- o 

0 - -dll reeuire evacuation on special nodical transporr,, 
..u,, . returning _ 

r.ii,?, roriainlug ones may be .exracuated veUic 


Those loi 


in *oersorinGl b^oea on the oi^cpcric 


;IiC0 OX SOT 5’ 


aritiiss. namely: i, the 49th. :,rny din’ing all throe phases oi uhe ooer- ^ 
ation from the loth, of decomber, 1941 to the 15tn. oi roorau^y, ^ 
a^,'i - r-tio of 201 of all casv.ltics killed; 2. tho 3rd. Tana .Army, j 
Ihlch d^ing the offensive iron the 22nd. to the 31st. of ..ugust sxxff- j 
ered casualties of 21,169 xtounded to 5, 210 ki.ilea, that lo, une p. o . 
portion of the killed to tho wounded x-as about 259; 3. the 40th. Army, j 
in vhich 1710 were iciUed out of a total, number of casualties of 8550, j 
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IKTELLiG^nCa TUAFisOtTiOK 


IWmEli ' 

.0. 


{ or 20%)'* % . ■ I 

, • - ■ • ■ • I 

The American losses in the oj^erahions agains'c uhe Japanese on i 

Athu (may. 1943) uere 1135 woimded and 342 Icilled. that is 5 the proport- ; 
ion of the killed to the voimded aas about 3 Op According to a staneLionc, 
h'yT the j.ierican ..Inister of .-.ar otimson, (Pravda tOc 161 0x194^^ the 
o-^erall losses 01 the /anerican .rmy viotq 1?. 1?^ men t rounded ana 7.3^0 


German I 


to vjound- 


lillad, that. iSj about 301; • Accordirig to the figures of the 9th < 

Infantity Division (a captured doCLument] their ratio ox killed 
Gd v?a3 30: h A somevliat difforerd; prot^oi^tion betiTsen the kxlled and ^ 
t:o‘iinded was experienced by the English in the dgyptxan caiiipaigii I 

the 23rd* of October to the Vtn, of ilove iibsr, 194 j> 4 '^'^b.ere ouo G-tj I 
overall figure of losses of 13 5A'D0 men, there vjere i-.xlxeaj o3/- ? 

wounded and 254 unFcnoim lost. The relatively low pGreentage of killed ^ 
can be explained by the fact that a part of v.he killed were inc.-UuGa 

i 

the i’igure of ■’ "onknotv’n lost^'. ■; 

It has i.o be observed tliat nhe greater proportion of '.h . losses j 

i 

{v.o to 10. ) ocovr in the x'irst tv;o oxwttoee days of tho operatciono \ 

til e ^ ^ 

The losses in horses, according to the e periencG of v;ar j, ariourv^^wO. 
to 3 , for a t3ri*'’da3^ otercation, of v-hicti 3O/1 to 4O, were to cal loooe^j-- ^ 
In the cava-lr:/ these losses may be co.nsiderably hi/dier. 

For exanipJ^e, in the ^taliirjrad opei'ationj the 8th ? Cavalry corper 
lost 7030 horses (over 50 . ) in the period f om thei9the 01 r’ovombo^ oO . 
the 2nd. of ^ecember^ 1942; while the 3rd. Cavalry Corps lost 6,44! ^ 

horses iover 30 a) between thei^th. and the 26th. of hovenibGr, ± 9 k<- f. | 

and the 4th. Cavalry Corps lost over 65 p of its horses from the 19th c | 

of ^ovenib r to the l8th. of Decaiiiber. S 

I 

The losses in horses increase sharply in winter because of the | 
cold and the greater scarcity of forage# I 

Xu rijn offensive operation v.iiere the field of battle is retained | 

, ^ ^ I 

by the advancing forces ^ tliere exists the ix>ssibrlxty to conduct runn- | 
medium, and vdLth;^ the arrival of repair facilitxes, even capital j 
repair of battle equlpoent in the inunediato rear of the troopso To j 
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IKTSLUGEKGH TimKSLATiOfi 




1 


A necessary aspect; of* this xlexibilitiy is to adapt itself* to the j 

operational situation, the r'e'-grouping of troops, the uns^eh reqmro- j 
ments for one or the other part of the rear service, for special supp-* | 
lies for each phase of the operation, and in Doparate directions and | 
all that with all of the large establishments along the road destro^^ocio ^ 
This flexibility will .include: | 

The re-location of the bases of the wholo ar^my or its inciXViLCi. u^l 
foriiiations to a different railway and the transfer of the supply ana ^ 
ualaading stations^ Thus, for orarp-i-e. all the armies of the western | 

front transferred their bases f:.‘Oiii the railroads east of ..oscoir to tne n 

I 

W(-)3torr ones dm'‘iiig the licsooi.; :^"ei.xGf oferation^, I 

t 

bo The change in dirGction of the roads used for supply and evac-- i 

uatxoJio I 

c<, The change in the noans and aathod of supply. For example, 1. 1 

v.’hori supply/ by railroad is disru.pbsd — i'‘oad supply has ■'go be subsbibtvc. d = 
" ’ ^ • i 

2o bhen a railroad bridge is dGstroyed this uili reouire unloading at ^ 

\ 

the place of destriiction, thoh tlio re-loading of the cargo into rafts § 
or boats or even trucks (if a cresssing by road, is possible) and the i 
trails- shlpfivent to the far shore: after which the qq;c^o will have eo be j 
re-loaded on the railway fox‘ Ghlmont to its destination^ This d .rands h 
the availability on the other shore of i^ailway eauipnieiit (cars and ^ 

engines) or else the further aova.iont \ 7 ill have to be accomplishca by j 

iv^Dter transport; 3 •then certain cectors of the roads are impassable for { 

i 

trucics, troctor-drawn or horse tr^ansport will have to be usecU r 

d. The ro-greuping of medical, vc^terinary » repair and evacuation | 
establishments, the road exploiting and transport units and cssoeiated | 
units and the supply of their reserves^ ; 

Gd Tho Increased release of combat supplies to one unit^ in place i 

I 

■if another* ■ 

The Frepar^^iioiij^P-d Tasks of the foear in the l eriod of an 
O ffensiv e 

Eecfolred for the organisation of an army rear during an offensivo 
the necessary time to stockpile supplies on the ground and to re- 


or 
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prifiS^ENCE fa4r4SlATi^ 

I * Hoar. 




13 c 


I 


plenisht^Iie resoinros on x.iiGels^ lliG tiime xjlil ciepond on 1:110 type of* I 

oT 3 Gration. t>he distance separating tlie troops from the oupply base-::?:, on j 

the availability of transport, the condition of the roads, on the amoiiit| 

of reser^/es v.hieh it is necessary to have supplied to the troops for | 

the attacks ■ • I 

■ I ' 

Tho t-ii-ie nay vary Svam -fevro days and less {if a weak position i-s uo j 
be afctacksd) to ten days and ooro prior to an attack on a lieavi-iy lort- | 
ifieci posltiono The preparation for the attack of the 20th» Array for Girsj 
brealtt'hrough in January, .1942* at the rrlTor tama, rerroired fivo days; 
rino davs ijere recaoired for the ’irr eparation oi the rear lor ti.se aenev" j 
Zubtsov operation (August, 1942) by the 31st. .irray; vdiile the arnies of j 
the southern and south-t-estern frontG in the Baresshk - Lozovsk operat- j 
ion (January, 1942) reavtxreo- .lixtoen days. | 

It is obvious that the -preparation of the rea.r shoula coinciue e 
v;ith the period viiich has been sot asld . for thetroops to prepare their j 
offensive. In principle, it is d.sirable that the rear preparation snou-s 
Id be stcr-tGd as early as possible and that it be finished by the tine 5 
that the ti’oops start to concentTJate in their djp.arture po-sitions, Fro^a ^ 
the point of view of the re: uireiionts plated on the rear during off on- j 
si-ve operations, its progress oa.b be divided into three phases; ; 

lo -ohe period of preparation J 

2o tho period of cor-bab for tne tacti.caJ. sone ^ 

3o the period of the exploitation of the success. j 

In the preparatory period raeastircs are taken to insure adequate j 
supplies and reserves for the offensive in the array bases, at supply j 

stations, at the forward aiiiy any-ilp- i‘;vots on the ground, as vjell ns | 

t.ho issue of reserves of arnra'mition to the ti‘oops - at tns lire posinssi 
ions and in the diirisional aobilo depots. These should be large enougn ; 

to sr-tisfy the re .uire: ionts of one day of battle over and above "Uiie ^ 

1 

standard amouiiit of nobiis reserves carried o ^ 

It sliould be borne in mind that it is nocossar^r to d’ump supplies s 

on tho /xround not only for the present components of the army but also = 

I 

for those troops iliich vjill be attached® I 


I 


ISA E?*SSi^*NAT10N ¥&U<A FOR IHTEIU<^NC£ 

tCQRTmusnos sheeh 


Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010011-2 




Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010011-2 


iMTELUeSKCE TRAUS'MiOn 


liUKiBER 


hen the ntsnbei* of available roads is ; limited and there are | 

suprjly rGyuix''‘er'isnts / It ±3 advisable to centralise control 2.11 the 1 

— ‘a A , ^ I 

hands of the armlGS^ chief of the Rear <► J 

The fonrard movement of supplies should be planned in close ccoper-j 
pt-T on vrith the ^irniy*s ox')erational section because the preparat 5 .o 2 i o± ^ 

> t 

the offensive may require extonsive re-groupins of troops. In many xn- j 

I 

stances uhen time is short , tho roads cannot be made avaxlable ^ 

an sport of supplioSt. • 1 

In the preparatory period roads arc repaired, and, af necessarp . 1 


pi 0-M'3Xitax’y roads are auxlt, oion^-jj are orgcini.u'ov.!. = 


vjell as I 


traffic control being planned, .Trppjsj centres, as far as possioxe, ittlJ 


lead HP to the front line* 


iinx o 0 axiQ 0 o 


troops anc 


•’mtvt'ita mill icplov in relation to the i 

I 

to them in order that they may continue i 


•rvG then during the advance ^jbllc r-:ma,lning stationary o 

The rear ost^iblishiaonts and troops tail relieve the-aGelTC-G of all 


3.hd ■ cunded 


ell as of all linnecossary equipment 


Xn connection vrith the fact that iievj units and lormations 
u, 3 ually join an army during the oreparav^ory period, and re«*group 3 .ng 
tabes place- it is usually nocosaary to re-oraaniso the oaalng o.*. tlio 
trooos and to orovide them ?.dth :-ac ziecessary depots, banes ana ouppl;; 


sT>at3.ons e 


The running supply of the units, v.hich have ncvjl;^ arr ved by rail 

ore road o.fterx. presents difficuat.lss , because tnese uni os .s.reyuBnoly 0.0 

stipplies, end 

not have any reseive besides, t.t;0ir rear ostabxisnmonts 


:i.l ly d G 5 p at ch ed 


a 3 t--, and are therefore late in arr- 


ivingo Ti'oopo finding thcEisel'yes in siicn a situation, separated from a * 
railroad, OTon by a saall distance, find themselves v.dthout a rear, J 
i.itiioni; supporting establishments aisd resE^es, Tjhich places them in | 
a truly difficult position. j 

Of interest, in this connection, is the esperience of the material | 
sr.pp3-y of one of the tanlt corps. This corps, organising a march into j 

r. neii area, did not have <aiou^ . transport to novo all its aaterx-al j 

—I 
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INTHLI JGSKGE ibil ' 


1^92 HULlSEti 


supplies., it therefore loaded ^t>s allotted supplies which consisted of j 
t-hreci fills of POL, tgro units bf ^ti6. i“5.vo days’*^ratioas on the | 

tanks and arri-yedtrullj* supplied- ^ its departub’e pus^^tidhs, j 

® \ 
Besides that, jLu the pic> 5 pai-aloiy, period, sH tha s?;‘ns?a | 

necessary for Ulie v^iuter^upf?©®. of the rear disriiig 4;he | 

r,r-o taken cars of; tii® nen* XocatiojJ^ v/hich the- -stiburiltt? ol* Sear fjce | 

I 

^oinb 'GO tiha s^leated* Jire ^eccnii-- | 

oibE"od anc? ^0 hnX^dxti^S itt the aJ’€5a.*&x‘ neceBsai^rj 

rijatGri,als sffB prepared £ot doBp;ri:-chj aedica^. faci-S^itiep are readied eta, 


To ELErii'!iarc;l.5Jbs 


th& felftto-'ruptcd i'unct^ni.ng of the rear during th(5 J 


uoua’ss csf the offetisiy® depends to a giSoat degre® on the carai.'aa ^ 

nent of clU ths prepbratssTy ^:orkc j 

Fer-io cl of dcMtaat for tho Tac : t*oal Zone : This psriod ox the ope?ca,u'j 
ion is oharaeteriaed % the large soa 2 .e estponditurs of srErmition for : 


oL 0 bx’ Gc< ktlirou 


igh of bhe defensive s^ne® The dumped on the groumj 


I'osGi'^ves Q.TO used up-o The transpCi^ii of J.oad?3 f^om the r*ca.*. to 0 . .hi ^ 

,he rQCfuired resdSTYoa Qn \iieels ±z increase^ flurins an efrenaive oper*- ^ 
atdon the nuinbor qS casualties ±91 and hor;CGS alixays IncreasGS ana ^ 

till i 7 "7x12. inonea^Qs the v;0PGrfr. 5x toe liiooi-ca^ a-iid vGtCAx.nai.y eotc;xO.-i*-»ni7iv--..vj ^• 
The Period yho ID scp.l oita>tio^^p|‘ the ^ao^cesjs : lo. this perxou. o.-. ^ 

iho operation, sid«e^by slda -rith the repaid* oS‘ t'oads and the lorv/ard J 

moveraent of tl^o supply polr^®. «hs -.ort Of Vo-S-Ocating the bases of the j 

• o - ’ J. * 

vrhole aiw or sepbrawd forraations alons the now railway o.xrscoion ^ 

will have to b* accocvplieJ^edo . • I 

The steady S-eoroaSs of road ••.■'baoport in diri^jct. prepor-tion to the j 
grovring distaaas bo:^.-i.rate;' the adv-aj'seing te’oop^ frea thoir bases- ] 

is the rjost condS.tioit to .imruca si^nl!«CTni:7-isd si-ipply of ta'cets i 

in this periodo sjobil® rsaevt-c^s osrrlsd !?y tns? t^*oo£3 aill ro^ ai*7e j 

cont-kiuous rGl:5.Gl25.Eljiioat. It is hot poraissiblb &o leava successfu^-ly ! 

■ • • , . , I 

adunanc.lng trodi^s* sTipp3,a.03 so i5h.e.?» they eneig' ^ 

O • • ! 

resiotance In tibia crltdcfsl period^, ^ { 

The collection zyid cc^unting of iGaApoziS tiild have | 


I .s FBB. 55 




I been loft boliind on th* fisld of battls t>y »ar t*OQpS OT “by ■i!^e enoay 
ics! FGHK ‘-j3A DlSS5Mi^iATiO^J F^iVl rt>R IhOtyLlGSMCS 

S '^■3 C^Oft ! iKQATlOH 
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will have to be organi^sed in the exploitatidn period and so mil the 


UOX'dllX^ ei^d r'GE 


noval of the prisoners of 




in :?ex^od Of p^^suit, tho ^ ml^- tfiaintala freedom 

eha rear of the h«s to be relieved of anythihc^ #iicn 

%e ■sot- disoa'tX'S* oonnsctsd vrith, tlid fcgvSics.. ^ite .y- u0>-^->»-0-» -- 

o.nartrQuttdf.1 men ana rcaOvaX of n^ort^icaVia 

aa ^-eli hS Ijaoty i-riXX »«?ra Ui je-aa^sd «®. Unarehsed "vssapo. 

fi ■tuodeii* m'SWs, ^e^poSfsd of ^ &i5 »'» d^visioas^ .*0 vO 
s?o?.i;;i.ents, as.d i'oiJifoi'oed by 2. t-ak or assclishi^^ tjosi^s i<ir.v‘ a,-- 
iiikvlv... oper-alra, SB 3iir» .-.» 0S»lsr..»rA «M. 1 Oafta o»' lOO « ■‘='’ 




such axz opoi'atiiori l>o^.Lp '•o 


The- plan for tlm raar ^-ssvlces to -.Lnsura adeesato metafial supply 
,, 11 '. bo out hy the chief of the real- of bhs W for the v.hole 

r.-siod of She operation, li-xe roar sSx-vioos Qsd i’oi' P^- ®“ 

iho ph.-se of the op^raH^h .:^e ta-oparod sim- 

ul-tantously. later xBases the organij^atiOh and order of supp-ty 

-^JJ. ha»o to be evolved ad ;*a £ltua.ti-.>n develops. 

'aio plan v;lll h© bas§d ®s^ “fehts ‘Iri^ £ciaB&ndor*s decision ir. fti.® re-3 

•v-h5ft*n»vr?..tl bo givett afe @£^3© oparations-j. 

tha com.iai.idr^S d.oifciha ^=ado he ^d.U ;«St to have infor.-tj.oa 

eosaerxiing the aonditioa ah«_ the aapabil5.t.J of the rG.ar servicas, 
■-.hsvdfoi'o, bh% <jhiGf of tho rso? and tho chiefs of tha raspohsi'-i-t-b 
..-.c- rt; -' v-ia-eh shoiihl >'.■• i-or-p^i to s'.inp3.y -c,he ne«©saary data- 
The ^tO^itted to the sW co.nnxandar mH cont^dn 

rtion of a ebaraater, bi£t tho ahiof of 'the rear shou3-4 PS 

prenarocl to rtiF^rh on tho foUoxanG rjatt.,3E-8; ^ 

" -. tho amount Of nateri.-J. iby byi>es of supply) ' held by tho a^r^' ox 

±n t-he 0^ fcho %^OQp^§ 

M. -• *1 4 -.(S 'I'iCii IjiT ti3i© .]r.x^orxtj 

- the anoiSh%^ 

o-^ their rt?c*xlvalo 

- h r T^’T^rnm^iOH FORJvfFOR Tii^NSi-ATiOM . 

i_ 1/ ^ # fCOTlTlHUATlOR SH^i 


Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010011-2 




Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010011-2 


iHTELLlGEMCE ' T t -L:-iHSO 
> A T*r'.Tv_,.p o •'I 


PAGE I^UfclBEa 


“ utilization oi" local resources* 

- the nuabej? of vehioles. a'^/ailable to the amy and hold 

• • ' . ■ ■■■ ■.. # - ■ I 

by the troops and their load capacity e 

« the rear units 2?nd estdblishmeats available and those expected i 


ihe capacity oi the various echelons of medical and veter3.nar2.an | 


Gvacuanxoni, 


- th .3 number and the condition of roads in the rear | 

• . , I 

The Commandt 3 r*s decision concerning the rear services i.aJ-1 .xncluae « 
- instructions in hov; many^ vjhere and at x-iiat time reseirves vjill | 

j 

have , to be stockpiled to socui^e the operation^ j 

- the setts.ng of limits of corisumptlono | 

•• details of tho bomidaries of the troop rear areaSo \ 

- instructions concerning. tiiG types and categories of sick ana | 

2 

voiinded to bo left in army establishment until recovGry and 'iiich eat- ^ 

I 

egor ies are to be evacuated by the front rear estabiishnientso j 

- instriictioiis concerning the direction in liiieh tho greater part I 
of the rear services should be concentrated, as x:ell as those ooncorii" I 
ins the more important roads to v:hich greater attontion is to bo paid^ ^ 

From the opc^ra^tional plan the chief of the rear should Iinoir: ^ 

- tho forces and equipnent assombled for the operation and their 

grouping, - . ■ ^ 

- the expected duration oftho operationo 

- the scope of the opera/olon (‘^jldtl'i end depth) and its liDJ.to^ I 

- the starting tine of the operatioHo s 

* The, Army ConiHaUder »iay somotdmes issue his instructions concerning { 

the roar before the final operational pla3i has bosn i.-orksd out; that 3.s, ^ 
^oa the operation is still in the planning stages In such an instance j 
the instructions aro Tolng to bo !3ore of a general character, that is, ; 
the /irmy Conmohder, «jlthowt explaining his purpose, may issue orders to j 
stoGltpilo material roSOTVeS in one or the other direction, to relocate j 

5 

units . ^stablistoents, and roouire the -clearing of hospitals and i 

I 

other medical establishments for the sick and 'x>undedo j 

I 
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Ths Rear Services Plan for an offensive operation mil provide for 

a, materlal. snppliGS snd supports, for 'the operation, that is, the 

total amount of naterial t.dlth viiich, the arm^*' is equipped ana laiich iS 

necessary foi’ the operation. ‘She types and ro-uirements of various types 

of supplies includo: ajamtinition - in units of fire, as well as by types 

and calibres; i'OL - in refills, by tons and nomenclature; food and lor- | 

age - in rations, and by types, according to the norms laid dox-m by the j 

■ ! 

army commander o 

b. Repair of Railroads. Despite tlie fact that the reconstruction of 
the railroads, as is proper, mil be done according to the RrontR s plan 
bv the forces and eci-uipment of the I-eopls^s Coinmissariat of Fassenger 
CoTTimunRcation, the chief rear plan for presentation to the Arniy 
ary Council has to take this problein into ccnsideraitionv At the sarae 
time control of the reconstruction vrork x-jill have to be assumed and the 
necessary help to the repair organs vrill have to be provided. 

The plan for the recons tiructlon of a railroad xjili have to inc3xido 

a summary of thv- folloxTing problems : 

- the sise of the repair force, its oquirxnont and o.ispositiono 

~ rate of reconstruction per day-.. 

- the time reeuireiaent to repair the large constx^uctions , br?wdges 
etc. and railroad stations, designated as sub-supply stations. 

^ the organisation of by-passing (crossing) the large constructiois 

v:hile these are being repaired. 

- the capacity per day of the reconstructea railx-jay linoo 

- the order in v;hich repair material v/ill he secureio 

VJhen a double rail line has to be constraicted . it is i:j.ser not to 
start t; rk on both lines, but on one oh3jyo This uill pr oxhide tne poss- 
ibi3.ity of using material f om one rail line for the repair of the 
other o This -iH increase the speed of repedr considerably c 

Co The Army bases and their ro-locatione xn the plan of the rear 
^ -:-hn ->q '^'r-^vxde I OH viiich raxlroad the army vjill be 

based at t-ho start of the operation and during the various i^iases; the 
voluno of roservos tiiich it has been planned to stockpile at each supply 
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station (dr axw base) , tho order of reloeation of the field d-i^ots of I 
the satmy bases: viilch ' forces and serviced i,_ on the supply | 
stations; unloading staions ; ' ■ arsr/ bases; and forward army bases. | 

Based on an evaluation of the conditions of the road, tne plan | 


Drovide: 


the dovelopement of the /sray military automobi] 


,e roads of S'appl'/ 


end evacuation din>ins the progress of the operation; the forces and thej 

OiioGrial re^;,ulred for. it* I 

- the supply and evacuation routes for the formations and the re- j 
inforcins units, as well as the army components assigned for their re- j 

and main'benancetf • . \ 

The arny components have to maintain the roads up to the division-^ 

_ . ' j 

al £-3Xchan^e pOiiAi'CSo ■ i 

The commander, detailing the boundaries of the rear areas ox ra.iie| 
divisions have to bear, in mind that the rear area of each rule uivis-s^ 
ion have adecuato routes to the supply station. f 

The assignment of bases and supply routes to formations can ce j.axo.^ 

ciru in tliG i'ol-ioxjing charts: H 


;ion Name of base ■ Distance from Supply P-out 


t^roops In 


•fces Servicod 


Butiovo 

Div. 3 Uccs- Corps (until 

Aiogus'b 2i ) 


75-90 


Saran 

{frcsn Aug* 33). 


Road: But ovo To :.cilonov 

.:alaniovc Rd, iRiintenan? 
Ivanovka cg Bn^ j 

thcr by Bif-i-e? 

JiiTo ' 

■‘:si5^i57ToXoIT^ 

Ivanov ka ? Bokovd , Ivanovka * 

theii iCiflO j: 
DiVo ^ 


‘a. Id®. aoro®lo.K-r. , 60-60 loS’ If’ 


115 iio-.-, Art'y Rogt.(’jntii ivug.Z4) 
1; Guii drt'y Segt. 


Bokoiovka, Qraoy3 Roaci Bii<? ^ j 

^ GOo ; 

Const o BHo I 


Isaysvo. 50-90 Isayevo, Sokolovka, 

Fotrovka oc..— ^ 


T'th. Rifle i;x*yt.d-OTO 1 

Div^s<» 3^da t.4uhc {until Aug. 24.) 


76-90 Kd .2 3, 4 9°’®» ^ 

) Petrovo , liikonovo i iai.n® Bn. J | 

cOe 2 Rdo GO“i 

nst. Bn. I 
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AnriyReei^- 

Mobile artilXery, area 
Sokelo'irp from Aiisy 24^ 




“26"""''' ___i 


40-75 

Sokolo^j’o 

FestOTOj 

SidoronO; sajae^ | 

Gordovka I 

! 


d. 'ghS'fM Boundaries: Depending on the operational situation, taej 

basins of troops arid the supply routes assigned to thsn, the plan | 

designate the boundaries of the rear area. In the designated areas 
vjill be disposed the rear services of those units Tjhxch did noo 

independent service area. The plan vdll also designate the bounda:rf.®j 
with tile rear areas of^ the nolfdibourlag formations, | 

In the oveat that the supply station uill be moved forward during j 
the advance of the troops, the boundaries of the rear areas be ^ 

GX-Gonded foxn-jardo 

At. tlio start of an bpei‘ation the dopt-h of c - ^ 

a minimum. By the end, it may have to be o^ctendsd consldorably, ^ | 

e. Supply by Railroad: The vlan for supply by rarl i^noula xixiuCA,. , 
uhat supplies and in vrhat volume vrLll have to be brought for the open- j 
ation in- the total and .n the average per dayj how many trains are re- j 
muired for this. Besides, that the amount of the material reara.red for . 
one maintentuice of the railvray v.-ill have to be taken into consxderatacn j 
the transport of reinforcement (men and horses), the transport of the | 
additional troops assigned to titr. operation, etc. 


5 ! 

i 

rear area should be at ( 


Having established the grann total of the rail snrpmontb pe^. 


3.;iy 


I ^ 
AC 
S 5 


of the operation, it is necessary to decide in the event that there ns j 
not sufficient rail transj^rt available, uhich loads can bo taken off | 
and sent by road or by some other msana. During o. tme-'-p pj. --ion 
for an offensive it is absoluiniiy necessary to employ as nruch rail and | 
uator transport as possible because the roads vail be fally cc^up^.->. ^ 

oTDex'atiioilai niov^»i<2iit-So i 

The plan for supply by road consists of tvjo parts: une j.xxSl. pj-o ^ 

vidos for the nKivemont of supplies to replenish tho reserves and the j 

stockpiling of tho necessary rss^^es on the grouna oy tne sonrt of j 

the offensive, the second - the supply during the operation, j 

For the preparation of the first part of tho plan tho amount of | 
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of requii’emeri-fcs (in iml-ts pf fire, refills , daily rato-ons and hj i.-eighti) | 

Tjill hc'TG tc be Ivor Iced Oiiti for each fornabioii (Riris Division) and all 

• • ■ • . • ' ’ ■ ■ ' • . i 

the reinro'rcing hni So These rentd-rernents vrill ha're to be balanced agoi^l 

I 

nst the aiJ-ailable transport and the time limits set for the delivery f 
I of the loads, then it has to be estimated vjhen the supply movement can I 

be finished^ For example, the period for the preparation ox an attack i 

I 

Is ten dayoc To replenish the troop holdings requires the tra^isport of J 
160 Qtons 3 for the running expenditure until the start of the operation, i 
t pO tons daily are required, for ten days this comes to 3500 tonSo Be-- ^ 
sides that, it is necessary to stockpile on the ground and of. the fire I 
positions 10,000 tons (included in this are the amiaunition requirements j 

of the additional troops )• This gives a total of 14,500 tons per day.> \ 

I 

The road distance to the divisional exchange points and the artillery ^ 
fire positions is 30 to 40 kmso For the daily transport of 11.50 tons, I 
290 trucks ijili be reouired iilth the assumption that each vehicle ! 

l ouid make tivo round trips (the average load per truck is taken as 2 o:^ I 
tons ) (* . 

AsBuming that the army has I 4 O trucks it follorrs that in orch^ 

er to complete the assignment there is a shortage of 150 vehicles c Tliis { 
deficiency uill have to be made up by the addition to the ^ariny trans- J 
port of the transport held by tho troopSo Assuming that the troops have | 
300 trans]x>rt vehicles and in four days ijith the arrival of the rein- ^ 
forcoments this nuicber mil be increased to 50C, this ameimt of trans- ; 
port mlj- bo more than sufficient to transport the supplies froi:! the ^ 
divisional ejichange points to tho ox^tillerg" jx^sitionso 150 vehicles ; 

can easily' be taken from tluim for ten daySo There Is enougli transport ^ 

left -ith the troops to accomplish all the internal tasks^ j 

The mthdramng of the transpox^^ veliicles from the troops should [ 


bo done as follovTS - a surv^ of the units is uade from uhich the t 




port v:ill be assigned to the coluiun, and the time and place forjij 

thoir collection mil have to be seto I 

The planning of the supply is not finished uith the accountingo J 

For a roallstlc accomplisbiiieirt of tho suprly a daily transport [ 
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plan X /ill have to be prepared. j 

, ... I 

The second eobtlon of the plan (supply during the operation) xjiU. ! 
:?e ■-■:or'k.ea out on the basis of“ an overall estimate of all the supply re« ^ 

I 

yuirenients ciivicisd into average daily reouirGmentSe tet us take for an ? 
e^caiciple that the army for its offensive requires 4 ixiiits of fire (12000 J 


efiils of POL (1200 tons), 10 issues of food and fo 


ra^e I 


total of 15,200 tonso From this ordomit 10,000 tons uero ciumpec 


troop exchange points dur^ing the preparatory perlodc 


xc iorrov 


d'uring the operation the requirements t^uld he 15? 200 tons less 10.000 

tons, that is. 5^200 tons, or an average of 520 tonSo The transport cf 

such an aniOcjint mil require 205 ZIS -*5 trucks if the road distance is 

I no more than 75 knis (such a distance, asstiming that the speed of acivanc-i 

I is 10 5:r]'S;> per day, uill prevail till the end of the 4tho day of tbx- 

i operation). Starting mth the 5th. day of the operation the road siapply 

I distance X7il3. increase by 10 lonSo per day, and by • chc loi/iio d-s.y 5 I'.O-II 

I 

I reach 135 tos* it follows tiiat instead of 205 trucks, tv/ice that number 

I ( 4 IO) Trll3. be required « Sven alloxTlng that the army had 250 vehiclGS 
} 

] ayrillab3.e it would not be able to cope ^/ith the supply after the 7th, 

I cuyo Help f ojTi transport units of the front or from, troop transport -jilO 


j De access ary. 

I If the sta 


planned tho opera.tion by days and boundaries , the sai> 


I ply plan nay Silso be worked out on a doi-ly basis, taking into considex'- 

I 

at ion the daij.y supply distancco 

fiAch more difficult is the organisation of the transport tiian theie 
is only short preparatory period 9 xiien it is neoBSsaTy not- onl;/ to 
replerd-sh troop holdings but also to accomplish an artilierTr dumping pre- 
graj:i -jitbi.n one or txTO days® Additional difficulties may arise because 
prior to an offensive the roads will be used at night for the ro-grouplr^ 
of the troops® Transport during the day mil be either entirely excluded 


or else 


:*ictJ-y limited o Not to be e^icluied is the possibility tna.t Oisj 


has to dispense vjlth the supply of even the mobila reserves of POL and 
food and to transport ammunition only® 

Thf sx^pplles for the follot^ng leases xiay move at an average per S- 
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In all Instiances In xiilah .supplies hoxro to ho dumped on t-he ground | 

a 2.abor force for loading and urd.oading xrlll have to be providecij since | 

■ t ^ ■ I 

the driu-srs cannot cope with this xforko | 

On an average one ha^ to- calculate for loading and unloading of a I 

train 500 man hours and for one truck one man hovTo ' j 

I 

nodical support » The plan for medical support of an operation t 

I 

should provide for: \ 

Oo to free all medical installations from all sick and x-oundod. | 

bo to relocate ail these installations as close to ^hg .LX'onu as ^ 

I 

possible and to group them in the direction of the main thrusts | 

c» to reiniLorce v/ith army facilities tho troop nodical echoions | 
(medical snnitary battalions) in order that oualrfxecl si22?/>LCal assxsta.ncc| 
may be accorded to the wounded not later than 6-15 Sours after the | 

injuiy (In the majority of instances men do not o.i.e because oi tueir | 

X ounds. but because of lack of surgical attentiono ) ^ 

do a system of evacuation and treatmentc I 

Go sanitary prophylactic measures in order to prevent epxciemic&o j 
As the basis for the plan xjill serve the rvciilablo medical estab- J 
lishiuents in the army, the expected number of casualties for the per- j 
iod of the offensive and the x^oportion in those easualtivxs of sick ; 
and xuundedo It is obvious that the number of xjounded can only be est'- i 
imated roughly, based on past experience, the Gsqpected enemy rosistcjice | 
and the means available to subdue ita j 

Experience has siioi/n that an army can expect 10 to 15f casualties ^ 
of its total personnel during a ten-day operation, of idxich the greater j 
part (up to 50b} vjill take place during the first days of the battlec Cfj 
this number 20 to 250 'villl be permanent casualties and the remainder j 

sick and x rounded o f 

By typos of casualties one can ostlmate that 5m of the total vdll j 
bo lightly wounded x:ith a recovery period of ten days (those wxll re- I 

main in the medical sanitary battalions), 3%' therapeutica-i- cases and 90 i 

£ 

A rrouiKied with recovery periods of over ten days, of trie latter 50 to i 
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half, and 40 to ^(^5 x.ith a lonser period of ^couery. It should^be pox^ « 
tod out that of ttjl?e2* s;o«Hds suffered are in the eictremxuxes ^ ^ 

20 y, in aMctoes. ^ 1,1 

Guldid w ’Kii ’3 dsfi 5 «ia«-as. of caBualties, one can i^io- e oi 

decide tM) i^edfooX fa4^11iti(^of an aW on the basis of| 

this division. r$Xoca^e &hc*AiriT/*s^msaiftal establishments, estaolx&n a j 
aystcsi of oyaenatioa, ^^royMeTfaci&ti^ for treatment for each ^ j 

y^r'brRo^i of jnedLicJal' <5.^i2Cuat:ion. | 

veterinary Service: The plan for veterinary support rrilf follow j 
sioilar lines.i It has tcf be borne in mind that during an Oi.xeno..v- 
does not exist the necassity for evacuating hor:^a uo uue i ea^. c_ ^ 

frosro since most of them will remain after treatoerrt in the amny or | 

troops aer^CG Grea^ ? 

The' number of e^cpected sick and woundod horses for an operation 

3:.each the figore of 4 to of the total nun, bar of horses in the acmy, j 
Repair and Recovery :The plan td.ll provide for accepting for repair^ 
and x-orliring, the rolocation of the army r or air facilities and the | 
^v-curtioa of equipment not re-tfred by the troops. j 

Kvacuution of rriaonex^ of ear: The plan will provide for the reloc^ 

ation of receiving poi^T« '"!. !!!"!!.- 

will be organized by tsobps of the N ; V D) eua ^ 

the order in tfeich the fe*oop 9 t»ll be moved from the troop rear aroas j 

to tl?.o a>'my .receiyditj? sfeatioms , taai Ssesn ohese pb.L0to ii*oO t ' ^ 

the r.aar into sia» lyont rcfc^Jyitig stations, ^ 

OrganiSatiOM of doftiilTSnK^ons : The signal plan has to provide ^ j 
constant of oomrtunicut^^ns for %hs chief of the roar vfl^i all his j 

units and ost^blishm^ts tmil tath^the second echeh^ns of the j 
hoad^ uartsr-s of thu t^oop foreSatious. As a miniiapa tho ohiof of .h - | 

I T-ear should have, iotsnainibation vd-th tiio fteohnJ.cax iieans fro>. tho ^rraj ^ . 

i>asoB, tho supply auton^bilo roaas. 

^ho ariw eha «%CQ0 t4 x?ch»)X(Kk head: uarters o. 

Ilroations,” anS* tha point and the 

» 
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